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What is addiction?

Substance use disorders (SUDs) can happen to anyone, regardless of their
race, gender, age, economic status, job title, intelligence, or location.
Addiction often begins in benign ways, such as legally-prescribed
prescriptions after an iliness or injury, or to treat depression or anxiety. In
some cases, drug and alcohol use can escalate and a person can quickly
lose control.

Common signs and symptoms of addiction

Addiction is characterized by:
Frequent absenteeism

Declining work performance or quality


https://www.allstate.com/allstate-benefits/news-and-insights/how-to-help-employees-who-have-substance-use-disorder.aspx
https://americanaddictioncenters.org/rehab-guide/workforce
https://lifeworks.com/en/resource/mental-health-index%E2%84%A2-report-may-2021
https://www.norc.org/research/library/new-analysis--employers-stand-to-save-an-average-of--8-500-for-s.html
https://lifeworks.com/en/resource/mental-health-index%E2%84%A2-report-may-2021
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7786792/
https://www.norc.org/research/library/new-analysis--employers-stand-to-save-an-average-of--8-500-for-s.html
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2800719
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What MANAGERS can do...
Help to reduce the stigma around addiction

O er treatment as part of your employee benefits program

Recognize the warning signs of addiction Sicc

xxxxxxxxxx

Make employees aware of resources

Understand how to have a supportive conversation with the employee once ] aoxxs’b?(ibqymxaox

a substance use issue is suspected WGYbCaYCC, ¢91$,a6C, LS,

Source: How To Help Employees Who Have a Substance Use Disorder (Allstate Benefits) NVCE% vC,aévC;v\{ ! ao,ao, avc ath
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What ORGANIZATIONS can do... Source: NORC

Publish a policy statement to notify employees that it is unlawful to
manufacture, distribute, dispense, possess or use a controlled substance and
that such action is prohibited in the workplace. The statement must include
information to advise employees that violations will have consequences.

Establish a drug-free awareness program to inform employees of the dangers
of workplace substance use and outline the resources available to employees
such as an EAP.

Require employees to notify the organization of any criminal drug
convictions while employed at the company.

The organization must then notify the federal government of such violations
and take appropriate actions with the o ending employee.


https://www.norc.org/research/library/new-analysis--employers-stand-to-save-an-average-of--8-500-for-s.html
https://www.allstate.com/allstate-benefits/news-and-insights/how-to-help-employees-who-have-substance-use-disorder.aspx
https://www.samhsa.gov/workplace/legal/federal-laws/contractors-grantees
https://www.healthcare.gov/coverage/mental-health-substance-abuse-coverage/
https://positivepsychology.com/burnout-tests-signs/
https://positivepsychology.com/burnout-tests-signs/
https://drive.google.com/drive/u/1/folders/1jhnfbhjOFsYXR5DrT_ZgMvkgMvBlNKXT
https://drive.google.com/drive/u/1/folders/1jhnfbhjOFsYXR5DrT_ZgMvkgMvBlNKXT
https://drive.google.com/file/d/19T__osuAF87FlDb8nG9ZK797mwtygrnh/view?usp=sharing
https://drive.google.com/file/d/19T__osuAF87FlDb8nG9ZK797mwtygrnh/view?usp=sharing
https://www.mindgarden.com/312-mbi-general-survey
https://www.mindgarden.com/312-mbi-general-survey
https://www.mindgarden.com/documents/Maslach-Burnout-Toolkit-General-Use-Intro%20Sheet.pdf
https://www.mindgarden.com/documents/Maslach-Burnout-Toolkit-General-Use-Intro%20Sheet.pdf
https://www.mindgarden.com/documents/Maslach-Burnout-Toolkit-General-Use-Intro%20Sheet.pdf
https://www.samhsa.gov/workplace/employer-resources
https://www.samhsa.gov/workplace/employer-resources
https://www.dfaf.org/resources/
https://www.samhsa.gov/workplace/employer-resources/develop-policy
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/naloxone-workplace.aspx?utm_source=marketo&utm_medium=email&utm_campaign=editorial~HR%20Daily~NL_2023-05-08_HR-Daily&linktext=SHRM-members-can-use-this-new-resource&mktoid=142394365&mkt_tok=ODIzLVRXUy05ODQAAAGLmujLILeKdMuKt6oKvX3NGYBlSOG_VdtBLQCUECaBe2nk36RpHl4S5IdeLfmKtrfRS6B1MFfAmW5Fp9yVt-qZOx_XXfAjb1d5axL6-ssLWipU-1_Z1Q
https://www.shrm.org/resourcesandtools/tools-and-samples/hr-qa/pages/naloxone-workplace.aspx?utm_source=marketo&utm_medium=email&utm_campaign=editorial~HR%20Daily~NL_2023-05-08_HR-Daily&linktext=SHRM-members-can-use-this-new-resource&mktoid=142394365&mkt_tok=ODIzLVRXUy05ODQAAAGLmujLILeKdMuKt6oKvX3NGYBlSOG_VdtBLQCUECaBe2nk36RpHl4S5IdeLfmKtrfRS6B1MFfAmW5Fp9yVt-qZOx_XXfAjb1d5axL6-ssLWipU-1_Z1Q
https://www.shrm.org/hr-today/news/hr-magazine/fall2021/pages/substance-abuse-increased-during-the-pandemic.aspx
https://www.shrm.org/hr-today/news/hr-magazine/fall2021/pages/substance-abuse-increased-during-the-pandemic.aspx
https://www.shrm.org/hr-today/news/hr-magazine/fall2021/pages/substance-abuse-increased-during-the-pandemic.aspx
https://nsc.org/drugsatwork
https://www.benefitspro.com/2021/01/11/how-companies-can-support-employees-with-substance-dependencies/
https://www.benefitspro.com/2021/01/11/how-companies-can-support-employees-with-substance-dependencies/
https://www.benefitspro.com/2021/01/11/how-companies-can-support-employees-with-substance-dependencies/
https://www.eeoc.gov/laws/guidance/applying-performance-and-conduct-standards-employees-disabilities
https://employment-law.freeadvice.com/employment-law/firing/firing-employee-alcoholism.htm
https://employment-law.freeadvice.com/employment-law/firing/firing-employee-alcoholism.htm
https://www.researchgate.net/publication/235297409_Areas_of_Worklife_A_Structured_Approach_to_Organizational_Predictors_of_Job_Burnout
https://www.ncbi.nlm.nih.gov/books/NBK236249/
https://www.ncbi.nlm.nih.gov/books/NBK236249/

