WORKPLACEOFTHE FUTURE

New Work Models:
Evaluating in Four Dimensions
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¢ ShhasniaySec ZeCzanC YTCih ySnZiayCe SAYTC AWywC, 6CyyShn &SCCic vl fail S6,8 cZCyypld, CCZC6Cish, S6,
iSUL, CIBCEaSEE, yShn, yShAch, |Cas, 46C, Shhasnianses, *ayT. G C6cs$e, Tac itz MICeS6c S, yS$6cCChyTCs,

puicish a6C hCnii6A, yShr, &SCCic SYCh \16C

Ask yourself and your team...

1. WORK: Jobs/Tasks
W14 1c\TC degree of collaboration 5C MUIBCC, YS ACY yShA
CS6C S 4l yacnc bC rube y1C, cadC, CChoCC
1 Sy/iC MnuCEYiz CSCq information need to be exchanged S,
y5on, CliCynvCiz.,
i Wy y3Shn pC, CS6C 4| & specific location or time

$S customers/clients hC MUILC fayC yS fayC 16YChayyiISec

2. WORKER: Employee Preferences/Skills

time management skills {$,yShA 16CCZCECCHYiz 46C,
CIiCyyiYCiz iSS, 863y TChC.

WTaLICYC| $H16” ZChe$S6, social interaction 1c, ZhCACHCC, VS,
bCHa16,C6hahCC a6C ZbSCUyyIYC.

Bz

asynchronously.

4. ORGANIZATION: Leadership/Culture
1Sy centralized and well-documented &bC, CCyiciS6” Hanich,
ZbSyCCunCe a6C ACgipic, ySn ZSiyiCe |
bC organizational and industry norms ShiCYCC, &ShC, abSWEC,
16" ZCheS6, ShbCBSYC nipey, 16YChavYISEC
I YTC technology infrastructure ACC MUAYC S, cwzzShy 6Cy,
Yazc, Siyshnich,

Things to consider...

1Sy Vil 35U evaluate and adapt, y/Sbr,
SSCCl SYCh Y16, ac pllciCec bC MUICSCHYc,
46C Co2IS3CC ZhCHCHCEYC yTashC

1Sy oWy T autonomy, Vil Cay T pllcisCec,
weny, TaYC, yS, CCyChd16C, TSy ey VS, cliZZShy,
yCao, ZChiShoasyC.

1Sy Vi 35U train leaders, 16, ©36ahi6h,
T3pniC \Cadc, a6C invest in the tools of
coordination YTaY yil| TCiZ zSWh yCadc
clyyCCC ,

1Sy’ Vi 35U ensure inclusion and fairness
T 18) cyCZc vyl 38U yanc, yS mitigate
proximity bias 46C aYSIC yhCayish &

yS YIChCC, y/3hrfShy C.

1Sy Wi 35U onboard, pSYT 6Cy/a6C,
pCywns16h CHZIS3CCe 46C, create shared
experiences 40S6h CicybhipWyCC \Caoc

1Syl 35U assess performance 46C
gather data S$6,3SUl CHZIS3CCE 6CCCc a6C,
ZbCHCHCEYCe, C6hahCoCay a6C ZbSCUyYIYIYz,
46C, cCoeC, S pCisshish

1 Sy Vil 35U adapt employee development
and networking opportunities ¢S JTC3 CS8Y.
bCiz $6.hay e |S hay e I6)ChagsE

1Syl 35U, TCIZ, Co ZiS3CCe ASylie $6,YTCH,
VeI pCi6h a6C, 6CaYa| TCAINT S, prevent

burnout,

1 Sy Vil 35W acknowledge uncertainty, 46C,
communicate routinely, &Y &l ICYClic SHYTC,
ShhasniayiSe.

«YYYDY.CCUk yyA
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